
    

SANCHAR NIGAM EXECUTIVES’ ASSOCIATION 
Rajasthan Telecom Circle, Jaipur 

 
No. SNEA/Rajasthan/Corr./2020-21/28                                              Dated 20.04.2020 
 
To, 
 
Chief General Manager, 
Rajasthan Telecom Circle 
Jaipur 
 
Subject: -Framing of proper comprehensive work guidelines & optimum utilization of man 
power in view of Covid-19 reg. 
 
Respected Sir, 
 
We are constraint to draw your kind attention that there is urgent need of proper 
comprehensive work guidelines in view of Covid-19 virus spread. Numerous instructions 
have been issued time to time (and being issued) by the government and same is 
endorsed by the corporate office /circle office in view of covid-19 spread. But it has come 
to notice that these instructions have not been implemented in true spirit in some SSAs. 
For example, there is acute shortage of basic amenities e.g. sanitizer, routine sanitization 
of Exchanges/Offices, no segregation of duties of staff working in the Exchange/Office 
(Almost all are being compelled to come office i.e. no work from home), unavailability of 
official vehicle for outdoor work. 
 
Needless to say, Covid-19 is very very infectious disease and a minimum distance of 6 feet 
is must even among employees to work in the same campus/premises. Employees working 
especially at customer interfaces are the most vulnerable e.g. staff posted at CSCs, 
outdoor staff visiting to the customer premises especially government establishments 
(Hospitals, Banks, State Government Offices etc.). Unless until there is no permanent 
remedy of Covid-19, extreme precaution is must while performing duties and same has 
been reiterated almost daily by the Government by various means. 
 
In a war against Covid-19, BSNL & its employees are playing a very crucial role for the 
nation and society as whole. In the time of Covid-19 pandemic it is time to build 
confidence among our employees to work fearlessly i.e. there should not be a trace of 
doubt about the work place. It is need of hour to extend all sorts of appropriate life 
protection measures to every employee of BSNL.  
 
Hence treating the BSNL employees also as a ‘Corona Warrior’ following are being 
suggested from the association: 
 
1. Framing of comprehensive work guidelines & optimum utilization of man power in view 

of Covid-19 in detailed manner up to SDCA level as fight against Covid-19 seems to 
very long. 

2. Identification of works which may be done from home and appropriate instructions   
thereafter. Official should be called only, in case of any exigencies of work. Even       
segregation of working time may also be done to avoid the physical presence of all the 



employees at the same time. As per recent guidelines issued from Government on 
15.04.2020, it should not be more than 33% at a time. The employees who reside in 
the curfew/containment zones should not be forced to join their office in any case. The 
employees whose age is more than fifty years should also not to be forced to join their 
office except in case of exigencies of work. 

3. Proper protection accessories/kits must be made available to the employees who are 
continuously visiting public places especially hospitals, etc. for maintenance work.   
Special incentives may also be given to such outdoor employees as a token of          
appreciation. 

4. Sufficient funds must be allotted for daily sanitization/cleaning of Exchanges          
Buildings/Offices. Though the most important thing at present, most of the                     
sanitization/cleaning work in paper only due to want of funds. No sanitization has been 
made to any CSCs or outdoor staff where risk is maximum till date. 

5. Sanitization chambers along with dedicated staff should be provided at the entry point 
(preferably main gate) of all working BSNL offices. 

6. Wherever possible, the CSCs and bill collection centers must be run with segregation of 
staff with all appropriate precautions like sanitizer, masks etc. Regular SMSs must be 
sent to all BSNL customers to avail online services through App/Net banking.  

7. There are some units in which the scope of work is very less during this lockdown peri-
od like EB, Sales and Marketing admin, legal. So the staff deployed in these units may 
be assigned some other work from home like dialing to subscriber etc.  

8. Some employees were on sanctioned headquarter leave before announcement of   
lockdown and could not join their duty after availing their leaves due to not allowing 
any movement in this lockdown period. The instructions may be issued to treat them on 
duty if they are working from their home. In this regard the controlling officer may     
verify their assigned work done from home. 

9. A report must be asked from all SSAs about the number of employees working from 
home & segregation of employee duties.  

 

Your Sincerely 
        Sd- 
(Susheel Kumar) 
Circle Secretary 

Copy for information &n/a Please: 
1. Com. K Sebastin, General Secretary, SNEA CHQ New Delhi 
2. The Sr. GM (HR) O/o CGMT Rajasthan Circle Jaipur 
 


