SANCHAR NIGAM EXECUTIVES’ ASSOCIATION
Rajasthan Telecom Circle, Jaipur
No. SNEA/Rajasthan/Corr./2020-21/61

Dated 20.03.2021

To,
Chief General Manager,
Rajasthan Telecom Circle
Jaipur
Sub: Regarding some pending grievances of executives and to consider own cost transfer in
Rajasthan circle.

1. Provision of FTTH connection/enrolment of new TIPs: -Due to the convergence of
technology and due the present pandemic situations high speed broadband is the need of the
hour. As BSNL already ventured into the revenue sharing model (Type-II, IIA, III, IIIA, IV, V)
in providing FTTH connection through TIP model, all SSAs are doing well but still a lot of potential is there as more no. of TIPs are required to enroll to spread the wings of FTTH connectivity in the circle so that the churn of existing customer base may be easily migrated to FTTH
and more no. of EB business leads may generate. There is no data available in our CSC about
the area of feasibility of our FTTH services. If we regularly update this data at our CSCs then
the subscribers coming for disconnection of Landline may be migrated to FTTH. We may also
start booking of FTTH connection online at BSNL website. SMS with link may be thrust to subscribers for information and booking of FTTH. These leads may be directly sent to TIP vendors
PIN code wise. The marketing of multiplay service provided by BSNL is also not properly done.
The TIP vendors should be monitored properly so that they cannot demand undue amount of
ONT and fiber cable for new FTTH connection. A guideline in this regard may be issued after
consultation with FTTH team and TIP vendor.
2. Own cost request transfers of JTO, SDE and AGM cadre:
It is requested to consider own cost request transfer of the executives, who have completed three
or more years of service upto 31.03.2021 at their posting stations. After issuing of these own cost
transfer orders there may be some chances of shortage of executives at some stations/SSAs. In
this regard, it is humbly suggested that this shortage can be rationalized by transferring the executives on point to point of longest stay basis in the interest of BSNL, as per prevailing practice presently.
3. Posting of regular DGM/AGM as SSA head instead of SDE level officer:
As per BSNL Corporate office letter dated 27/08/2020 w.r.t. consolidation of Business Areas, many
SSAs were merged into BAs. As per order these merged SSAs are to be headed by DGM/AGM level
officers. But in Rajasthan circle some SSAs are still being headed by SDE level officer. These SSAs
are important in view of strategic location, customer base and revenue growth. So it is requested
that regular DGM/AGM may be transferred in the interest of service at these SSAs and then after
assign the charge of SSA head for smooth working of SSAs.

4. Request of Sh. Deshraj Gujar JTO Ajmer for change of posting station from
Sirohi-TD to Bhilwara-TD:
As per CGMT office letter no. STA/8-15/JTO/RR/2018/Part-33 dated 21/12/2018, the own cost
transfer request of Sh. Deshraj Gujar from Ajmer-TD to Jaipur-TD was registered in request register on 13/03/2018 at Sr. No. 22. But his name was removed from request register as per CGMT
office letter STA/8-5/GB/Exe/Genl/2017-18/14 Dated 03/03/2020 without any reason.
Again as per request of our association vide letter dated 13/03/2020 his request for transfer was
modified from Jaipur-TD to Bhilwara-TD which is registered at Sr. No. 84 as per CGMT office letter
No. STA/8-5/GB/Exe/Genl/2017-18/20 dated 06/06/2020. Now he has been transferred to SirohiTD vide CGMT office letter no. STA/8-15/Ch.17/RTFR/JTO/2020/4 Dated 10/06/2020. Further, His
wife is working as teacher in Kekri Ajmer. Previously his femur is also fractured while working on
duty and rod is implanted for support.
Considering all above facts you are requested to revise his posting order from Sirohi-TD to Bhilwara-TD as per his request. There are already two own cost requests registered in request register
for transfer from Pali-TD to Sirohi-TD from Bhilwara-TD to Ajmer-TD which may be entertained.
5. Request for Mutual transfer of Sh. Man Mohan Saini JTO Kota-TD and Hukam Chand
JTO Jhalawar-TD:
Sh. Manmohan Saini JTO (LC) Kota-TD and Sh, Hukam Chand JTO (Trans-I) Jhalawar-TD has
applied through proper channel for mutual transfer. Their applications were recommended and
sent from Kota to Circle office vide letter No. E-14/JTO/TFR/2019-20/299 dated 06.11.2020. You
are requested to consider the case and order for mutual transfer of these two JTOs.
6. Preparation of gradation list of JTO/JAO:
It is learnt that in Rajasthan circle, the provisional seniority/gradation list of JTOs is not prepared
since 01/06/2010. There have been many changes in this gradation list in last ten years and post
VRS-2019 scenario. In this regard we have requested earlier vide our letter dated 18.06.2020,
30.10.2020 and 04.02.2021 to publish the gradation list of JTO and JAO. You are once again
requested to arrange for preparation of gradation list of JTOs and JAOs for promotion in future.
I hope that all grievances of executives will be resolved at an earliest under your dynamic
leadership being circle head.
Thanking You,

Copy for information Please:
Com. K Sebastin, General Secretary, SNEA CHQ New Delhi

Sincerely Yours

(Susheel Kumar)
Circle Secretary

